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Minutes of meeting 

 

20 July 2017 (13.00 – 15.00) 

The Da Vinci Suite, The Catalyst, The University of York, YORK, YO10 5GW 

 

Members 
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2. Sue Gradwell   NYBEP 
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4. Sam Alexander   Your Consortium 
5. Jo Corney    DWP 
6. Emma Smailes   FSB 
7. Craig Gaskell    Coventry University, Scarborough 
 
Secretariat 
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2. Jude Knight    Local Enterprise Partnership 
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4. Pip Betts    Local Enterprise Partnership 
5. Louise Lunn    Local Enterprise Partnership 
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1. Paul Bell    East Riding Council 
2. Paul Brennan   North Yorkshire County Council 
3. Allan Stewart (Vice Chair)  Selby College 
4. Margaret Hicks-Clarke  Independent 
5. Matt Parsons   York Potash  
6. Maxine Squire   City of York Council 
7. Hannah Beever   Local Enterprise Partnership 
8. Annabel Jelley   Local Enterprise Partnership 
9. Julie King     Education and Skills Funding Agency 

 
 

Guest 

1. Tracey Cox    Education and Skills Funding Agency 
2. Sarah Haigh    Education and Skills Funding Agency 
3. Tanveer Malik    Education and Skills Funding Agency 
4. Michelle Swithenbank  Principal, Hull College 
5. Laura Mason   NYBEP 
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Skills and Employability Board meeting 20.07.17 

Action points arising from this meeting: 

AP1 (All) Notify PJ if wish to join the Skills Capital Panel or if they have someone they recommend. 
AP2 (PJ) Remove descriptors from scoring matrix and circulate to YNYER College principals. 
AP3 (PJ) Publish the scoring matrix with descriptors removed. 
AP4 (AJ) To discuss with the ESFA the similarity of contracts and what actions can be taken to avoid 
issues such as duplication. 
AP5 (AJ) Discuss with ESFA options to reallocate funding. 
AP6 (JK) Email TC with the LEPs requirements for Management Information. 
AP7 (PJ) Ascertain the timescales for developing the LEP’s Local Industrial Strategy and circulate to 
the SEB. 

 
1. Welcome, agree previous minutes, actions and matters arising (RS) 

All welcomed and reminded of the need to declare any conflict of interest. No matters were arising; 
minutes of meeting held 8 June 2017 were accepted as an accurate record. Action points completed. 
AP1 was unable to attract Richard to join the SEB. SG brought along her NYBEP successor, Laura 
Mason, who has agreed to become a member of the SEB. The busy agenda was outlined, it was 
explained that the two presentations to follow contained sensitive and confidential information not 
to be shared externally. 

 
2. ESIF (LEP team) 

A brief was circulated detailing the underperformance of many contracts. Further updates were 
circulated during this agenda item. The ESFA re-profiled a number of these contracts and will use 
this new RO11 data in its presentation (agenda item 5). Although this new data gives the impression 
that issues are now resolved the LEP is concerned that initial figures after re-profiling may be 
masking the underlying problems. A robust action plan is needed to achieve success; of key 
importance are the end-users and not the amount of spending. 
 
Despite having the contract re-profiled on 17 July GIFHE is now requesting a significant reduction in 
its value. For reasons beyond its control it has encountered numerous difficulties growing 
Apprenticeships starts. In this case the re-profile and planned reduction in contract value is not a 
reflection on GIFHE management team who have performed well in difficult prevailing 
circumstances. Nonetheless this reduction will have a severe impact on LEP skills investment. 
 
The Open Calls are progressing; an announcement regarding the LEP’s submission is expected soon, 
this will be after the Management Authority has priorities all applications. 
 
Resolution 1/3: The Board approved direction and progress being made with the ESIF contracts and 
plans for Open Calls 

 
3. Fresh Start - The Hull College Presentation (Michelle Swithenbank) 

This Fresh Start presentation is being made to key stakeholders. It describes issues that came to light 
during October 2016 and sets out the comprehensive action plan now being implemented for 
recovery and to ensure a secure and effective future for the College. Michelle detailed the 
considerable challenges and how these are being tackled strategically, such as with category D 
estate, IT infrastructure and the future of other Colleges in the Group. 
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The LEP has a vested interest in Harrogate College which is currently part of Hull Group along with 
HCUK and Goole College. It has been recognised that having a ‘one size fits all’ curriculum is not an 
effective approach for the Learner base. Colleges need the flexibility to stand-alone and have 
different curriculum structures based on their area’s needs. There are a number of options being 
considered with regard to the future of Harrogate College and its associated land. When due 
diligence is known a scoring system will determine the best course of action to be taken. But 
whatever is decided it is confirmed that Harrogate College estate will remain operating as a College. 
However, it may be affiliated to a College other than Hull, i.e. York, Bradford or Leeds. 

 
The Board gave their thanks to Michelle for attending, they expressed that they felt reassured by 
Michelle’s openness and with the College’s comprehensive recovery plan. Michelle offered to join a 
SEB meeting in March 2018 to give an update. 

 
4. Skills Capital (PJ) 

A briefing paper had been circulated showing status of all skills capital projects. The process for the 
July invitation to apply was in place. Members of the Skills Capital Panel are having difficulty 
committing to the additional demands on their time and so volunteers were invited to apply to join 
the panel. 
 
PJ attended the Principals Meeting on 14 July to announce the new invitation to submit a proposal. 
The principals asked to see a copy of the scoring matrix that skills capital panel will use to assess 
before the College’s submit their proposals. Following discussion it was agreed that a version of the 
matrix should be circulated to the principals that shows scores allocated to questions and any 
weightings but with the descriptors removed. The focus of completing applications should be on the 
project. In the interests of fairness, as Colleges are not the only group of eligible applicants, it was 
decided that this version of the scoring matrix should also be published on the LEPs skills capital web 
page. 
 
AP1 (All) Notify PJ if wish to join the Skills Capital Panel or if they have someone they recommend. 
AP2 (PJ) Remove descriptors from scoring matrix and circulate to YNYER College principals. 
AP3 (PJ) Publish the scoring matrix with descriptors removed. 
 
Resolution 2/3: The Board approved the progress being made with skills capital and the approach 
being taken regarding the version of the scoring matrix to be published prior to the end date for 
applications. 

 
5. ESFA Contracts presentation (SH, TC, TM) 

TC explained the hierarchy of her team and their responsibilities. SH is the link between her and the 
LEP; TM is one of the 26 Advisors who ensure Providers deliver to specification. Thirteen contracts 
are in place for YNYER LEP. SH explained that they encountered a late start which has caused a few 
issues, these matters were discussed with the LEP before any actions were taken. 
 
Calderdale College HL Skills (TA & MDA) contracts have encountered problems and this remains a 
significant risk. ESFA have given the College’s senior team an action plan to implement and regular 
meetings now take place, the LEP can feed into this process. The ESFA said that duplication of TNAs 
was an issue and asked for a discussion as to why the LEP had commissioned two specifications that 
are very similar. 
 
AP4 (AJ) To discuss with ESFA the similarity of contracts and what actions can be taken to avoid 
issues such as duplication. 
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Following the ESFA’s recommendation Calderdale has applied additional resources to their SSW 
contract. The College is also liaising more effectively with its delivery partners to remove barriers. It 
has now been clarified to Calderdale what sizes of organisations are eligible to access its funding and 
the levels of Units that can be delivered. 
 
Applicants to deliver contracts were assessed on their ability to commence quickly but this has not 
been evident in practice. The ESFA is revisiting Providers to gain a realistic appraisal of what they will 
deliver with their contracts. At this time all contracts end in July 2018. But discussions are to take 
place about whether they will be extended until March 2019; the PM is considering this option. 
Although it is not known when parliament is likely to make its decision it has been suggested that 
the outcome will be known sometime this summer. 
 
The GIFHE Apprenticeship Services contract has fallen a long way behind its target deliverable figure. 
In hindsight it appears that an Apprenticeship brokerage service may have been the preferred option 
for businesses. To compound the situation GIFHE has experienced difficulty recruiting a replacement 
sub-contractor. A further reduction in contract value will be applied at the end of this month. SA said 
that if this was not a viable contract then it should be discontinued now rather than prolong the 
inevitable. ESFA acknowledged that this contract was experiencing critical problems because of 
market uncertainty and legislation. TC said that because of lead-in times it wasn’t feasible to re-
contract, but reassured that any funds recovered would fall back into the LEP’s 2.1 strategic priority. 
The LEP and ESFA should discuss this matter further and evaluate options; it may be possible to gain 
the learning outcomes sought by other means, such as a further Open Call. This matter needs to go 
on the next SEB agenda in September when more will be known. 
 
AP5 (AJ) Discuss with the ESFA options to reallocate funding. 
 
TC explained that any re-profiling normally only takes place during April and October. Contractors 
can submit growth requests for up to 50% of their current contract value. 
 
The RO11 profile appears to be delivering much nearer targets, but this is based on money spent 
rather than learning outcomes delivered. RS asked for an assurance that actual learning outcomes 
are being achieved and figures are not just indicative of spend on research. TC said that the ESFA 
dictate to contract holders what learning outcomes must be achieved at each stage and will share 
these figures with the LEP. 
 
The key action the ESFA has to manage underperformance is ‘claw back’ of funding. If performance 
falls below 90% of target then the contract value is reduced. This claw back repeats each time a 
contractor underperforms until it reaches a threshold whereby it would not be allowed to re-
procure. CL asked how much has been clawed back to date that could be reassigned. SH says that 
this figure is currently only a small amount but will have the details to share in August. CL said that it 
would be prudent to start making plans to reallocate the bulk of the £2m currently assigned to the 
failing Apprenticeship Services contract. TC said that discussions on this matter were already taking 
place and that one option was to extend the duration of the programme. ES warned that doing this 
would risk the LEP being left with unspent funding and no outputs. 
 
Higher-level and intermediate skills were discussed. SA suggested that having separate contracts for 
each would make more sense because if one fails the other is not dragged down too. CG said that 
although delivery of the higher-level skills part of the contract is difficult to achieve it is critical. 
Calderdale College is tasked with delivering Units of learning at level 3 and 4 that are not covered by 
loans and do not qualify for progression.  
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Accurate Management Information is needed to inform and allow timely interventions. RS said the 
LEP needs the ESFA to provide clear and meaningful Management Information. Currently the ESFA 
reports take a disproportionate amount of time to decipher, and some is illegible. The LEP also 
needs data against specific areas rather than grouped together. TC said that ESFA were aware of 
these issues and now had some budget for improvements. She invited the LEP to email her with 
requirements. 
 
AP6 (JK) Email TC with the LEPs requirements for Management Information. 
 
RS said that this presentation had been informative and invited the ESFA to attend these meetings 
on a regular basis. TC said that they are not resourced to do this regularly but offered to join the SEB 
for the next two quarters and then the situation should be reassessed. 
 
Resolution 3/3: The Board approved the work being undertaken to ensure that the ESFA manages 
underperforming contracts effectively and that fit-for-purpose and timely Management Information 
must be made available to the LEP. 

 
6. AOB (All) 

1. (PJ)The LEP Conference on 7 July was a great success. 

2. (RS) Skills development needs a compelling strategy. James Farrar has asked the SEB to give 
further thought to how the industrial strategy paper maps onto the local skills requirements 
across YNYER. It is vital that the SEP is extended to articulate the longer term Local Industrial 
Strategy. As the EU programmes draw to an end the government wants to understand how 
the LEP will deliver efficiencies and this includes the actions required to grab opportunities. 
It may be that another SEB ‘think piece’ is required. 

AP7 (PJ) Ascertain the timescales for developing the LEP’s Local Industrial Strategy and 
circulate to the SEB. 

 

Date of next SEB meeting 14 September 2017 (14.00 – 16.00)  

Note that the SEB meeting immediately follows the Skills Capital Panel meeting (13.00 – 14.00) 


